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Thisdocument provides a basic blueprint for kbeign economic growth and sustainability
in the Nashua Region. The plan is structured around five core goals including job creation and Workforce Develop!
Infrastructure Development, Quality of Place, Environmental Protection and Regional Coordination.
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The American author Helen Keller, herself
deafblind2 y OS y2GSR a¢KS
than being blind is having sight but no
GraAAZ2YDPE CKAA LI Y
economic development goals and strategies
of 13 different municipalities, objectives and
needs identified by residents across the area,
and a thorough and honest analysis of
current and forecast conditions to provide a
series of goals, objectives, regional strategies
and a shared vision to enhance community
and economic development at the regional
level. In short, it seeks to provide resitke

and policymakers a basic and impartial
roadmap in which to structure and measure
economic development efforts.

The plan endeavors to provide a thorough
foundation upon which to measure future
progress related to community vitality and
economic developent and offers strategies
for advancing progress in strategic areas. It is
also designed to provide guidance regarding
what longterm investments will prove most
successful in driving economic development.

This plan is also designed to meet the
requiremens of a Regional Economic
Development Strategy as outlined by the U.S.
Economic Development Administration to
ensure that municipalities in the region enjoy
access to federal grant and loan programs.

A0NAYRdzAGNRASa® L

This plan celebrates the successes of the

2 yregion in builthg a diverse and vibrant

economy rich in higpaying skilled

impressive demographic markers, its rich
historic and natural environments, strong
community foundations and established
infrastructure systems ipursing economic
development. It also recognizes the sincere
love and sense of stewardship for the
NEIA2yQa TFdzidzZNB GKI
the invaluable nature such efforts contribute
to a stable and prosperous future.

This plan also recognizes tisgnificant
challenges will test the durability of the
regional economy and its ability to adapt to
new demographic conditions as well as
national economic trends. It notes that issues
like high utility rates, restrictive land use and
zoning codes, incasing higher education
costs and student loan debt burdens, and
significant unmet infrastructure maintenance
needs present potential barriers to
continued economic growth.

The success of the Nashua regional economy

rests on its ability to negotiate andagat to
changing conditions. The ability to adapt is
well-developed in this region. When textile
mills, once the foundation of the regional
economy, closed up shop and moved to
lowerO2ad | NBF &z

y2i3&KSiot 24

G§KS NB3IA2Yy QA

and built a more resilient and dis#ied

economy. When Digital Equipment Corp.

closed its facilities and dealt a devastating

G2 GKS NBIA2\BIEA 25@2
people stayed and built a successful network

of startup companies which cultivated an

even stronger technologgentered

economy.

While change is inevitable, the ability to
aadaptand even thrive in the wake of thase,
changes has characterized the history of the
development of the regional economy. This
plan is designed to provide a roadmap of
kinds to negotiate additional chges on the
horizon. While no plan can foretell the
future, an analysis of demographic trends
and historical conditions provides a strong
foundation in which to offer a number of
strategies and recommendations. As Alan
Turing, credited with the developmeaot
O02YLJzi SNJ aOASyO0S 2y0S y2
see a short distance ahead, but we can see
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Goals and Vision
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Vision

The Nashua Region will foster economic
growth while maintaining a high quality of
life for residents, including presiexy rural
character, supporting vibrant town centers
and downtowns, and promoting a creative

economy

training, workforce
development, infrastructure
and livability.

1 Support and fosteworkforce
development and training
program partnerships
between community colleges
and universitie and regional
employers, including
apprenticeship and internship
opportunities.

Goals and Strategies

1 Promote the continued
development ofliverse

Workforce Development and Job housing optionén the region,

Creation including workforce housing,
to meet the needs of the

Leverage educational and job training regional workforce through

resources in the region to support a highly continued outreab and

skilled regional workforce theneets the technical support to

needs of existing employers and supports municipalities.

new ones. Promote an environment that

encourages and incentivizes T Develop doolkit of strategies

entrepreneurial innovation in order to and incentivesnunicipalities

support balanced municipal tax bases. can leverage to support
development on specific

What can NRPC do? parcels

1 Identifyindustry clustersn Tools for Municipalities

the regionand partner with
employers in the region to
evaluate needs relating to job

 The New Hampshire Small
Busines®evelopment Center

provides existing and new
businesses professional
management advice and
guidance as well as
educational programming at
no cost.

StayWorkPlay New
Hampshirdocuses on
retaining and attacting
young workers to New
Hampshire.

The NH Community Loan
Fundprovides business loans
between $1,000 and
$500,000 to grow and
improve small businesses.
The Business and Industr
Association of New
Hampdire

STEM in New Hampshire: A
Labor Demandupply Analysis

Considerations for municipalities

1 Consider expedited

permitting and review
processes for development
projects that generateigh
quality employment
opportunities.

Consider scaling land use
regulations and
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http://www.nhsbdc.org/
http://www.nhsbdc.org/
http://stayworkplay.org/about-us/
http://stayworkplay.org/about-us/
http://stayworkplay.org/about-us/
http://stayworkplay.org/about-us/
http://www.nhes.nh.gov/elmi/products/documents/stem.pdf
http://www.nhes.nh.gov/elmi/products/documents/stem.pdf

impact/permitting fees to the
size and intensity of
developments, easing startup
costs for small businesses.

1 Consider updating municipal
Internet sites to improve
navigabilityand highlight the
technological savvy, livability,
and community values of a
municipality.

Infrastructure Development

Leverage existing infrastructure and plan
costeffective infrastructure investments to
support continued economic development
in the regon.

What can NRPC do?

1 Plan for a diversity dfansportation
options including increased public
transit and pedestrian and bicycle
offerings, to meet the mobility
needs of all residents, including
those without access to, or those
who prefer to forgo tk use of, an
automobile.

f

Continue to provide technical
support to the New Hampshire Rail
Transit Authority

Plan improvements tbroadband
accessn the region to ensure that
residents and businesses are
afforded swift access to
communications and techragical
resources regardless of where they
are situated.

Facilitate a forum for municipalities
to considershared municipal
facilitiesin order to reduce long
term infrastructure costs and
improve service quality to
taxpayers.

Tools for municipalities

f

NRPC Regional Bicycle and
Pedestrian Plan

New Hampshire Rail Transit
Authority

Several NH municipalities have
adopted Complete Streets policies,
includingPortsmouth or are
planning major complete streets
projects, includingoncord

1

NRPC LiveMajsan open source
program that provides current GIS
data to users in an interactive and
userfriendly format.

NRPC Broadband Plan for the
Nashua Region

Considerations for municipalities

1

Review municipal regulations to
ensure that realistic opportunities
are afforded to expand broadband
access, particularly in those areas
where access is limited or
unavailable.

Consider waiving impact fees
and/or easing regulatory
requirements for new development
and redevelopment projects in
strategic growth areas, including
downtowns/town centers and
brownfield sites, where
infrastructure is already
concentrated.

With road maintenance consuming
as much as 35 percent of municipal
budgets in the NRPC Region,
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http://www.nashuarpc.org/publications/transportation/bikepedplan_ch1.pdf
http://www.nashuarpc.org/publications/transportation/bikepedplan_ch1.pdf
http://www.nh.gov/dot/programs/nhrta/
http://www.nh.gov/dot/programs/nhrta/
http://www.smartgrowthamerica.org/documents/cs/policy/cs-nh-portsmouth-policy.pdf
http://concordmainstreetproject.com/
http://www.mapgeo.com/nrpcnh/
http://www.nashuarpc.org/home_page/pdf/BroadbandPlan_021214.pdf
http://www.nashuarpc.org/home_page/pdf/BroadbandPlan_021214.pdf

focusing development on existing What can NRPC do? projects that enrich a

corridors, cluster provisions, and O2YYdzyAlle Qa ljdzk £ Al
the easing of minimum lot sizes in including those that

strategic areas will help reduce road incorporate historic

maintenance costs ovéhe long preservaion, land

1 Provide outreach to
municipalities regarding
contextsensitive design
strategies relating to

term. . conservation, and expanded
transportation, land uses and _ _
. . recreational offerings.
_ ) _ site desigrQ
1 Consider expanding data analytics
capabilities to ensure that municipal 1 Partner with municipalities and Tools for municipalities

services are deployed as
appropriately and efficiently as
possible.

community organizations to
promote and market
destinations in the region,

_ _ _ includingarts and cultural with gwdar.]cerglated 0
1 Consider leasing or selling venues and historic sites transportation investments that

surplus municipal land or compliment surrounding

facilities. . . natural and built features.
o 1 Consider a marketing strategy
Example: Providing space for a

o . GKFG fSOSNIISEa GKS NBIA2Yy Qa _
@ffee shop inside a municipal retail destinations by outlining 1 The NH State Council for th-e
library proximate posshopping Arts calculated the economic
destinations for visitors to the |mpac.t of.arts .an.d'culture{ .
region. organlza_tlons in |ts_ ' Nla 9
Economic Prosperity Report for

. . the State of New Hampshire

{NBASNDS FyR Syktyos ks CREFCETR LI L+ ot

a , _ y y y ) targetedt%glgn g%élié aﬁ% == PE
and attractive quality of place by

i nomic development that will master plangor smaller N _ N
;uppzrl.l g %C%; |c|. ev;op e2 : aﬁwil\ xvx sk quo ra mesin%u%irzl\gz o 1 TheNH Crea'mve Communities
.y y ) y yzu yAa neig borﬁoocﬁ, corrldoréfanda Net—w_‘”ko_“t"”es §teps o
high quality of life. consider in adopting an Arts

and Cultural Plan.

f The NHDOT maintains a
contextsensitive design page

Quality of Place

village areas

1 Assist communities in
identifying funding sourcdser

n NasHuA REGIONAL PLAN | CommuNITY & EcCcONOMIC VITALITY



http://www.nh.gov/dot/org/projectdevelopment/highwaydesign/contextsensitivesolutions/
http://www.nh.gov/nharts/aboutus/pdf/nhaep4_finalreport.pdf
http://www.nh.gov/nharts/aboutus/pdf/nhaep4_finalreport.pdf
http://www.nh.gov/nharts/aboutus/pdf/nhaep4_finalreport.pdf
http://www.nh.gov/nharts/aboutus/pdf/nhaep4_finalreport.pdf
http://nhcreativecommunities.org/Projects/ToolkitGuide/StepstoCreatinganArtsandCulturalPlan/tabid/396/Default.aspx
http://nhcreativecommunities.org/Projects/ToolkitGuide/StepstoCreatinganArtsandCulturalPlan/tabid/396/Default.aspx

0 NH Creative Communities

Toolkit

Considerations for municipalities

I Consider waing impact fees,

easing regulatory requirements,
and/or awarding density
bonuses for development
proposals that address broader
community livability goals.
Communities might award
incentives in support of a
variety of objectives, including
the preservatia of historic
structures and the provision of
arts and cultural performance
and programming space,
among others.

Consider showcasing a
Ydzy AOA LI f AG R QA
historic preservation and/or
arts and cultural programming
by including information on
localartists, cultural venues and
historic sites in municipal
websites or publications.
Consider partnering with local
organizations to install public

art installations in areas where
appropriate.

What can NRPC do?

1 / 2Y&AARSNI FR2LIGAY 3 |

{GNBSGAaQ LRtAOE G2
roadway projects incorporate

all transportation users.

1 Consider asking municipal
Heritage Commission
representatives to provide
input relating to development
applications and major
community policy proposals.

1 Consider working with
developers to provide
affordable housing options to
artists and those involved in the
creative fields.

Examples: Mennino Place,
a dzLJLJ2 NToncsrd, NH.

Western Avenue Lofts, Lowell,

Mass.

Review and ypdate the regional

LIJc‘pgh gpla%qa)l%nu aﬁd assist

S yc%r%’w\ur?tles tgcle\}’elop open

space and conservation plans.

Encourage economic
development in already
developed areas, particularly
downtowns,to minimize
impacts to existing open space
and animal habitats

' LRI GS
pedestrian plan and promote
alternative travel mode use to
reduce emissionsssociated
with automaobile use.

1 Provide technical support to
municipalities in raeting
federal stormwater
regulations.

Tools for municipalities

Environmental Preservation

Strive to protect undeveloped areas and
minimize environmental impacts
associated with economic development.

1 UNH Stormwater Center

1 TheNew Hampshire

Stormwater Manuak a

‘ NasHuA REGIONAL PLAN | CommuNITY & EcCcONOMIC VITALITY
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http://nhcreativecommunities.org/Resources/CreativeEconomyToolkit/tabid/383/Default.aspx
http://nhcreativecommunities.org/Resources/CreativeEconomyToolkit/tabid/383/Default.aspx
http://www.unh.edu/unhsc/
http://des.nh.gov/organization/divisions/water/stormwater/manual.htm
http://des.nh.gov/organization/divisions/water/stormwater/manual.htm

planning and design tool for between municipal officials, elogers, agreements between

communities, developers, members of the regional workforce, municipalities in New
designers and members of educators, and regional and state partners. Hampshire as well as potential
regulatory boards, impediments to review before
commissions, and agencies What can NRPC do? considering such agreements.

involved in stormwater

_ _ 1 Partner with communities and
programs in New Hampshire.

major business and trade M TheNH Office of Energy and

o organizations in the region, ula.nnm ncludes a list _Of
1 The NH Association of including chambers of regional and statelanning

Congervatlo.n Commissions commerce, rotaries and civic resources
provides guidance and

_ clubs, to bettemarket and
support to onservation brand the region

Considerations for municipalities

commissions and to 1 When feasible, investigate
conser\;f]ltloTetlated efforts 1 Forma regional economic oppgrt.unltles fgr shared N
across the state. development committeéo municipal services or facilities
stimulate coordination and Fofreduce longeerm g
. . . infrastructure costs an
Considerations for municipalities dle:USSIOh to improve ﬂje . o ove service quality to
_ _ NEIA2yQa §02y2YA0 prove s quality
i Rewew enwronmen.tal competitiveness. taxpayers.

regulations and zoning to
ensure they are consistent 1 Provide a regional forufor 1 Consider partnering with other

with longterm environmental
and livability goals. Consider
consolidéing environmental
regulations when feasible.

municipalities to help
accomplish broad regional goals
including implementing
environmental best practices,
promoting economic

communities to collaborate
on issues of economic
developmet and a platform
to promote and advertise
community events

Regional Coordination development or improving
Recognizing that all major economic Tools for municipalities transportation efficiency.
development incurs regional benefits and 1 TheNew Hampshire Municipal

impacts, the region will support continued Associatiorprovides a database

collaboration across municipalities of cooperative sharing
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http://www.nhmunicipal.org/TownAndCity/Article/329
http://www.nhmunicipal.org/TownAndCity/Article/329
http://www.nh.gov/oep/planning/services/mrpa/links.htm
http://www.nh.gov/oep/planning/services/mrpa/links.htm

Existing Conditions
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Regional Economic Profile

¢KS blakKdzz wS3IA2yQa
with 13 municipalitiestraversing just over
346 square miles, it the smallest planning
region in the state; is overshadowed by its
much larger population and economic [
profile. While the region makes up just 3.7 &
LISNODSyYy G 2F bSg |+ YLAR
home to more than 15 peent of all :
residents and jobs in the state (NH B
Department of Employment Security, 2012). i
Residents benefit from a healthy, diversified g
economy with strong footprints in the
manufacturing, information technology and Assets like historic structures and rivers anchor many downtowns in the Nashua Region,
finance sectors and close access to including Downtown Nashua, pictured above. (Photo by NRPC)
surounding employment centers. == =5 e N .

LerET

L

ﬁ‘: &

Anchored by Nashua, the second largest city
and employment center in the state, the

region comprises a diversity of landscapes
and environments, including urban, suburban

environments. The region borders the Boston both children and adults, remain well below
labor market, the eighth largest in the United state and national rates. Despite these many
States (according to Bureau of Labor significant advantages, the region does face
Statistics 2013 figures), and its economy iseconomic challenges, including an aging

anld.rulral co?mznzles. Op(Tn space and closely tied to dexlopments there. workforce, slowing and often aitered
relatively - undisirbed - natural - areas, —so population growth, unmet infrastructure

prized by residents of the region, exist near On average, residents are significantly needs, limited housing and transportation
population and employment centers. Many wealthier than their peers nationally and are options, and an economy that has not yet
small historic town centers from the Colonial measurably more likely to possess fully recovered from the punishing effects of
era remain intact and relatively undisturbed, undergraduate and professional degrees. the Great Recession.

while larger downtowns offer residences, Children enjoy access to public schools which

services and employment opportunities outperform state and national pe in

within relatively compact andwalkable standardized test scores. Poverty rates, for
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Population Demographics population growth to increase somewhat in Births and Deaths

future years, it is not expected to rival Between 1995 and 2013, births in the
Information in the Existing Cdiions and  growth rates experienced from the 1960s to Nashua Regn have consistently outpaced
Needs chapter provides an analysis ofthe 1990s. deaths, contributing to natural increases in
population distribution in the region and the population every year. From 2011 to
ANRPGGK GNBYyRao /KIFIyaSa Ay GKS NB3IA2yQa2013, 6,108 births occurred in the region
population are dependent on two factors; Aging Population relative to 3,870 deaths, producing a total
the rate of natural change (births and deaths) The Nashua Region, like New Hampshire, isatural increase of 2,238. However, the
and migration. aging at a faster rate than our peers acrossdifference betveen births and deaths in the

the nation. As noted in the EXisting region has narrowed significantly over the

Conditions and Needs chapter, between  |ast two decades. Between 1995 and 1997,
Mddn YR wnamn GKS  aKikhdib the2rdgionltdafed 7630y 2040 &
& \Want to make sure that my k population under agg 45 declinedryhile 2013 that figure declined by 2? percent to
older cohorts grew significantly. This trend 6,108. During the same period, deaths
afford to live here when they J  was particularly pronounced among those increased by 23 grcent, jumping from a
college aged 20 t0_44, which declined asraareof total of 3,141 in 1998997 to 3,870 for the
the population from 44.5 percent in 1990 to 2011-2013 period. These trends have helped

31.5 percent in 2010 NERdzOS (GKS NBIA2YyQa NI

; ; by 52.4% from 19997 to the 201113
-Merrimack resident Population projections forecast that older piriod

age cohortawill increase between 2010 and

Growth Trends 2040, with the largest increases centered in Should this trend continue, the region may
the population age 70 and over. Most experience o natural increase in the

Like therest of New Hampshire and much of yailotes GKS NBIA2Y Qpfopulatbhlddie! t6 d@ahs madbingc te
the Northeastern region of the country, ynder is projected to decline by number of births. It is also possible that
population growthin the regiorhas subsided  approximately 3 percent, while the deaths may outnumber births over time,
significantly in recent years. This is apopulation aged 70 and overeais projected leading to a natural decrease in the
departure from previous years, particularly o jump by more than 300 percent. The share population.

the latter half of the twentieth century, when ¢ the population under age 40 in 2040 is

theNBIA 2y Qa L2 Lzt b 0 A2YpohNda b rdmbin felatidely Aoy With & £F Midrdtién
higher rate than both the state and the percent decrease in that cohort projected. The region experienced the net outmigration
nation.  While  demographers  expect of 3,424 people between 2000 and 2010, as
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noted in the Existing Conditiorssxd Needs .
chapter This was driven by omigration in Share of POPUlahon Age 25-34,2012

the City of Nashua, where those moving out  16% -

of the city outnumbered those moving in by  14% -
a margin of 5,114. Three additional 12% -
municipalites experienced owhigration, 10% -
including Merrimack-{,323), Wilton {68), .

Ambherst {58) and Hudson%0). Eight of the <% 1
NBEIA2YyQa Ydzy A OALI £-A G 6%
migration, led by Pelham (+1,138) and 47
Milford (+722). 2%

0% - . : . : . . . :

Ly Y2adGd 2F (GKS NBIA:

A 2 & t NS Q< > N > Q
. . . . & o NN S . S S & N S ¥ S S
e N o o N ) o O S AN ° X
migration changes were relatively minor. For véx @0\& NS Q&b ' \\\é\\\ \00@ KX & \A@« S Qéo RN
example, net migration did not exceed a ® - \\Q&" ¢ ;é\
A

margin of 500 in nine ofi KS NB 3 A 2
municipalities.

J - - T

The region’s young adult population is most concentrated in higher population municipalities, including

Nashua, Merrimack and Milford.

According to an analysis of migration from within the United Stas are moving
patterns between 2010 and 2013 performed into the county than county residents moving
¢ | | ov e t he | & by the New Hampshire Employment Securityout. Hillsborough County was one of six NH

. Economic and Labor Market Information counties to experience net ouigration
character, but | also like that b: Bureau, international migration trends have during the period.

conveniences age clese b been positive in H#borough County,
meaning that more people from abroad areTable Hillsborough County Population

moving into the county than county |ndicators, 2010-2013

-Amherst resident residents
Natural Change 5,095

moving abroad. At the same time, theD o £ 022
county has registered a higher level domest*i~ omestic Myration ~
out-migration; meaning that fewer people International Migration 3,242
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Like the Nashua Region, population growth
across Hillsborough County has subsided
significantly over the last ten years (the
Nashua Region constitutes approximately 51
LISNOSyYy il 2F GKS O2dyi
due largely to a sharp drop in domestic
migration, which slipped from +2,379
between 2000 and 2003 t,022 between
2010 and 2013. The rate of natural increase
and international migration also subsided,
but those decreases were far less than the
chang recorded in domestic migration.
These decreases are likely somewhat
attributable to the effects of the Great
Recession.

Young Adults

TheCommission was asked to examine the
NEIA2YyQa &2dzy3 | Rdz
GNBSyRa NBftFGSR G2
contraction compared to other parts of New
Hampshire. Below are the rates of change in
the age 2534 population in the Nashua
wSIA2Yy Q& wmo
ten largest employment centers in the state.
bSé | I YLIAKANBQa GSy
centers, in order, are Manchester, Nashua,
Concord, Portsmouth, Salem, Keene,
Lebanon, Merrimack, Dover and Bedford.

Within the Nashua Region, many outlying
communities experienced the steepest drops
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Ydzy A OA LI €
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Change in Age 25-34 Population, Nashua Region 2000-2012

Ambherst
Hollis

Nashua

¢

Lyndeborough
Milford

-50.0%

-40.0%

-60.0% -30.0% -20.0% -10.0% 0.0% 10.0%

The region’s young adult population fell most dramatically in rural communities between 2000 and
2012 including Wilton, Litchfield and Mont Vernon.

Source U.S. Census 2000, American Community Survey 2008-2012

0 t population, not . towns experienced steep population jumps in
atl'ov ‘ﬁS% Belr'cens,ogl'gﬁsg L‘?tcﬁl‘%olgv &dhd the 1980s and early 1990s. Young families
Mont Vernon. Drops in thgopulation were who moved in during those eras may have
far less severe in communities like Amherst, been replaced by similarly aged families over
Hollis, Lyndeborough, Nashua and Milford. In the last 12 years.
the case of Amherst and Hollis, growth might
be partly attributable tdhe fact that the

in the young adul ilton
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[221Ay3 |G GKS
least six of the seven municipalities which
experienced growth or minimal losses in the
25-34 demographic, all contain some urban
characteristics and a diversity of housing
options. The three communities Wwithe
steepest losses are more low density in
nature and dominated by singlamily
residential markets.

Built and Natural Environment

It is not possible to place an accurate value
2y K2¢g AAIAYATAOFYyGf e
YIEGdz2NF £ SY@ANRBYYSyYyda
economy and itsuplity of life, but both
clearly play a significant role in shaping the
livability and desirability of the region.
Residents consistently reported that the
NEIA2Y Q& NHzNI f

aidlrti sQ
centers, one clear pattern is apparent. For at

FYR KA

Change in Agé 25—34 Populatior:, New Hampshire’s Largest
Employment Centers, 2000-2012 -

|
Lfbanon

Concord

Dover
Portsmouth

Keene

Manchester!

Nashua

|
I?edford

Merrimac

Salem

-25.0% -20.0% -15.0% -10.0% -5.0% 0.0%

-30.0% 50% 10.0% 15.0%

Among New Hampshire's largest employment centers, Lebanon and Concord gained more young
adults between 2000 and 2012, while Merrimack and Salem saw the largest declines.

Source USS. Census 2000, American Community Survey 2008-2012

as convenient access to amenities, accounted

for their favorite characteristics of the region.

Natural Environment
¢CKS bl akKdzaZ wS3IA2yQa
heavily forested nature of the terrain and a

number of rivers, lakes, and other water
bodies contribute to a natural environment

that has helped makiae region a sought G NHzNJF £ OKIF NIX OGSNE g1 a O
FFAGSNI LI I OS G2 f A@JS d theikavoridBnaracRensSr df thé edidd.3 NI LIK &
slopes from 85 feet to nearly 1,800 feet and Additionally, the protection of rural character
ﬁﬁcwwtgs apumpes of Kyers sralakesgisnegted as a goal in the master plans of 12 of

as well as diverse animal and plant life. More the 13municipalities in the region.

GKFYy yeg 20KSNJ aAy3tsS FGadNROdziSE GKS NBEIA2YQ
Although many areas of the region have

undergone development, many tracts remain
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undeveloped, and a significant portion of 08 QGraiate SyKIyOAy3d cdnBuntids partcylaflydthoiedatated & 2 F

land is preserved as open space in life. nearest the City of Nashua and alongjor

perpetuity. More than 26,000 acres of land is . transportation corridors, experienced rapid

protected as permanerdpen space and Buili Environment ANRPSOGKD® b2ilofeéz aSNNAYI

there are 6,800 acres of land across the Settled in the mid to late 1600s, many increased from fewer than 3,000 residents in

region dedicated to agricultural use. Colonialera homes, churches and 1960 to more than 25,000 in 2010. Similarly,
YSSUAYIK2dzaSa Ay (SN UG GrewlirbnSrewsiiar EopX a

While it is difficult to fully quantify the effect landscape and eribute to an attractive residents in 1960 to nearly 25,000 in 2010

2F UKS NBIA2Y Q& Y U dNfotfiectirii AR ohSstelt with ¥ihe uC‘ﬁ'OWth in suburban communities was largely

economy, it does not appear to play a New England communities. Most towns in  driven by single family home construction.

significant directrolein®  NB 32 2 Y Q& pe region remain centered around their
employment profile. Agriculture and forestry original coloniakra town centers or villages. In response to continued growth, many

Aa  @SNE avlrff akKFINB 2F GKS NBIA2yQa communities enacted minimum lot sizes for
workforce, employing only 72 people in the  In other communities, the industrial residential construction in addition to other
region, according to 2012 New Hampshire  revolution dramatially impacted the built land use and growth management
Employment Security figures. This is notto environment. This is particularly true of the  regulations These minimums vary

suggest that agriculture is not anportant City of Nashua and the Towns of Milford and  significantly by municipality. While many

LI NI 2F GKS NB3IA2yQa WiltenywRexe@vrtergower fropn riiels @as = canyfnurtities enforce one and two acre
0SSt SLIK2YyS adzNBSe sz NBIamrRssdioyun ®iilg Sils. Thesamilis S Quinkmyird lot requirements for large swaths
f20Ff F3INRKROdz GdzNB ¢ | Powgred3he geanpriies #fAhg gommunities yofitheir land area, such requirements rise to
environmental priority in the region. and supported grrounding commercial and  five acres in parts of the region, including for

residential development. Several of these a large section okmherst.
And while the region includes several unique (ills remain standing and have been

natural features, it is na major resort or repurposed into housing and office spaces. While these regulations have helped

tourist destination and has relatively few promote a sense of a more rural landscape,
K20Sta YR Ayyao a2 abine 196Q; pogulatemsgronth in theregion 2igepidave also placed pressure on residential
hotels are located in Nashua and Merrimack has consistently migrated from the City of  development to scatter across larger

and appear most oriented to business stays. Nashua to outlying comunities. While geographic areas. Over time, this pattern of
LG Aa tA1Ste GKIG 6K NKIA 2 KQazA\BIRG dzve LIS NIa&velopmedtTan bekiereddibgl Axginbs? a
environment offers itsargest economic population in 1960; the city accommodated  for communities to provide services to. For
contributions in indirect economic benefits ~ only 42 percent in 2010. During the same example, costs related to road maintenance,
period, population growth in outlying trash pickup, and school transportation are
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increasingly expensive in sparsely populated
areas. Refer to the Metropolitan
Transportation Plan, for a comparison of
annual municipal road maintenance costs by
municipality.

Additionally, while residents have
consistently noted that they value the
NEIA2YQa NHzNI t I yRa&
suburban conveniences, many have also
raised concerns regarding sprawl patterns of
development, limited transportation options
and a lack of affordable housing units in
suburban and rural areas and a general
concern that dominant development
patterns threaten the natural and historic
character of communities.

Downtowns and Village & Neigithood
Centers

Some municipalities in the region, including
Nashua, Milford, and Wilton, provide a
significant level of employment and
residential opportunities within close
proximity of their downtowns. All three
communities developed significantly dgyin

Share of Housing Units within 2 mile of Town Center
NRPC Municipalities, Population 10,000 and Higher -

45%
40%
O 35%
30%
® Jobs
25%
® Housing Units
20%
15% -
10% -
5% -
0% T T T T

Amherst Hudson Merrimack

Milford

Nashua Pelham

Among larger population municipalities, Milford and Nashua retain the highest share of housing units

and jobs within close proximity of their downtowns.

Source NRPC GIS

during that period forced residential and
commercial areas to be located within

the rapid industrialization of the nation in the Walking distance of major employment
centers, then largely made up of textile mills were shaped prior to the introduction of the

late 1800s and early 1900s before the
automobile became a dominant form of

and centered along rivers in downtown

transportation. In the 1900 Census, the three areas.

communities together comprised 79 percent
2T GKS NBIAZ2Y QA

L%y LIdzf F GA2Yy & |

e}

2T Y20

While economic and mobility advances have
surely influenced these communities over
time, much of their respective built forms

automobile. Thanks significantly to that
influence, many services and employment
o/;\)portunities in hose communities remain
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located within walking distance of residential
areas.

Most municipalities in the region

experienced rapid residential growth post
1960, during periods when automobile travel
gl a FANXYEE AyGdSaNI GdSR
transportation systa. Mobility provided by
car travel as well as real estate preferences
favoring large lot singfamily housing
contributed to decentralized growth in these
communities. While town centers remain
important historical landmarks and centers of
municipal goverment in such communities,
they are generally not major residential or
services centers and many lack walkable
environments.

70%
60%
50%

40%

{2YS 2F GKS NB3IAZ2YQa
quite rural, largely untouched by the
industrial revolution and less impacted by
populationgrowth after 1960. Mont Vernon
is a good example of such a community, in
gKAOK Ho LISNOSyid 27
located within close proximity of the town

Share of Housing Units within 2 mile of Town Center
NRPC Municipalities, Population less than 10,000 -
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i Among small population municipalities, Mont Vernon and Wilton retain the highest share of
residences and jobs within close proximity of their town centers.

Source NRPC GIS

OSYuSN» ¢KS G24yQa
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remains largely intact and much of the Real Estate natural areas (often downtowns or town
remaining landirea maintains a distinctly ¢KS NBIA2Y QA odAf®H | f@te@i_AgdiHy, th@l@%g@kp@i@ yYSy
rural quality. Notably, Mont Vernon has very ¢ g N3 & A YL OG G KS NBURashelpys arspcjated viihytheregianal gy ¢ g

few jobs (under 125 total), with most of
them concentrated in the Village School or
municipal facilities in the center of town.

Real estate listings in the region often market P/an, residents consistently noted that they
LINR LISNT @ Q&

LINE EA YA @S 45 05 BNNK By ASAD 24/ @R ¢ N

I & A &d€fised an8 hidtoric town centers
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and downtowns, contributed significantly
020K G2 (G4KS N&B@EA2yQa
economy, through higher real estate values.

Destinations

While retail centers in the region are a
destination, particularly for many
Massachusettbased residents, the area is
not a significant tourist destination.
Community and civic events, likeetMilford
Pumpkin Festival and the Nashua Christmas
Stroll, attract visitors for limited periods.
Additionally, certain businesses, including

Freedom’s Way National Heritage Area -

t I N] SNDR&a al LIXS . Ny |

are significant regional draws, but a network
of tourist destinatios is not well articulated
in the region.

In public outreach efforts associated with the
regional plan, many residents, noting that the
region contains a wealth of historic
structures and attractive natural features,
indicated that they would like to seeeth

region better avail itself to tourism. Many
noted that a more comprehensive marketing
campaign as well as infrastructure
investments to support visitors would help
AYLINRGS (KS NBIA2YyQa

The Freedom’s Way National Heritage Area includes the Nashua Region municipalities of Mason,

Brookline, Milford, Hollis, Amherst and Nashua.

Source: Freedom’s Way National Heritage Area

Historic Sites enjoy today. In many areas, historic areas

A A « 7 5 & have heen yejatively upgjstyrbed for
¢ K Ng\sa@ 23/.Qa Igc;;\s S R Ngveheenye

dzN . i i
itsuh?:to%y 25 an econol#nlc ower u%lng the Centuries. Both the Amherst and Hollis

Industrial Revolution combine to help Villages are degnated National Historic
Districts and provide visitors a sense of a

community center as it existed in the
Colonial era.

provide residents a wealth of historic sites to
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