Climate and Energy
Regional Workshop Agenda

September 10, 2013 - 11:30 - 3:00 pm
Presented by the Nashua Regional Planning Commission
9 Executive Park Drive, Merrimack, NH 03054

11:30 LUNCH
11:50 WELCOME & INTRODUCTIONS
12:00 PRESENTATIONS
e  PROJECT OVERVIEW
¢ FLUVIAL EROSION AND CULVERT ASSESSMENT — JILL LONGVAL, NRPC
+* TOWN OF HoLLIS ENERGY ACTION PLAN — VENU RAO, TOWN OF HOLLIS
+* EMERGENCY PREPAREDNESS — JUSTIN KATES, CITY OF NASHUA
e SUMMARY OF WHAT WE’VE HEARD
1:10 BREAK

1:15 BREAK-OUT GROUPS

EACH GROUP WILL BRAINSTORM WHAT WORKS, ISSUES AND CHALLENGES, AND REGIONAL
NEEDS TO BE ADDRESSED RELATIVE TO:

e PROJECTS
e FINANCING
e IMPLEMENTATION
2:30 GROUP REPORTS & FOLLOW-UP DISCUSSION

2:45 CONCLUSION & NEXT STEPS



